James Walters - IA & UX designer

creativeglo.co.uk | info@creativeglo.co.uk | 07866 670962

40 Vanderbilt Road, London, SW18 3BQ

Over 10 years of experience designing and building the front ends of websites, including: conducting face-to-face interviews, surveys, user testing, working with personas, paper prototyping, building site maps and wireframing. Between 2005 and 2008 I was senior web designer at a fitness instructor training company, where I lead a team of two designers. The remainder of the time I’ve been a freelancer, working variously in house, in agency and directly with clients.
I’ve always loved interactive aspect of design, wishing to ensure interfaces both work well and look great. I like to first understand the requirements, plan an interface that works effectively, and then make it look good.

Non disclosure agreements cover a much of the work undertaken. However, there are a number of articles on my website which cover some projects, and I am able to discuss some aspects of work in interview.
Interim cover - Sit-up TV

Role: Banner design and Content update
December 2011 to January 2012

Interim cover providing banner designs and website updates.
Tumblr and WordPress front end development - Asos

Role: Front end coding for a Tumblr template and a WordPress theme
October to November 2011
Conversion of concept visuals into a Tumblr template and a WordPress theme with responsive layouts for mobile, tablet and desk top viewing.

Interim multimedia designer - CD-Adapco

Role: General design support including building banners, Flash banners, micro sites
September to October 2011
Provision of interim cover including: design and coding of Flash banners, Coding of micro sites and design/artworking of various other pieces.

Information architect/user experience design consultant - Framestore

Role: Stakeholder surveys and interviews, scoping project, information architecture, user experience design, social media and content strategy
May 2011 to August 2011

Framestore hired me to work with the in-house team to replace the existing inflexible Flash based site with one which featured a responsive layout to support multiple platforms, and could evolve to meet future requirements. For the first stage, I conducted face-to-face interviews with key members of staff and presented findings to the board. The feedback was used to develop the project proposal. Subsequently, paper prototypes, wireframes and site maps were used to develop user journeys and information architecture. During this process we also took into account making layouts adaptable for display on tablets and phones, and integration of social media.

Web designer (contractor) - Bestinvest Limited

Role: Visual design, usability, information architecture, HTML
July 2009 to April 2011
Working within the marketing department, and liaising with the development team, time was split between usability, information architecture, design of banner advertising and email design and coding. Information architecture and user experience work at Bestinvest included working as part of a team on numerous website revisions, both on marketing and transactional parts of the site, including the following:

Bestinvest ‘Select’
Role: User experience, information architecture and visual design
September 2010 to April 2011

Part of the team working on a comprehensive redesign of the Bestinvest website. This was a project of considerable length, with two major components: transactional and marketing pages. At the outset I was part of a small team whose task was to propose an overall site architecture. To this group I introduced the use paper based modelling as well as proposing simplifying construction and layout by building miniature applications/components which could be reused throughout the site. Personas for various client types were constructed from a comprehensive quantity of user data.
During the middle section of work I became involved in a large amount of usability and user experience work. By this time, much had already been determined. The nature of the improvements therefore focused on details such as navigation, placing of page components and wording.

During the latter stages I was part of a team working on the site’s marketing pages. Using wireframes and cards to plan journeys, we developed the site map, page templates and visual design.

Bestinvest research pages user experience redesign
Role: User experience design
February 2010

The Bestinvest website contained a large quantity of analysis and research information. I examined ways to improve the navigation, page layouts and information delivery of these pages. Particular areas of focus included: using terminology which all clients could understand, focusing on the most relevant information, clear well structured display of information, and providing onward paths to making a purchase.  
Bestinvest investment user experience/journey redesign
Role: User experience design
January 2010

Bestinvest makes extensive use of email and print marketing. I redesigned the journey, from email or printed literature, through to the website and on to making a purchase. Improvements included greater consistency of information, providing relevant information at each stage, making product comparisons easier and clearer, and most importantly reducing shopping cart abandons by enabling effective comparisons without leaving the main journey.  The completed journey was displayed as one long print out which enabled the transition for one step to the next to be clearly demonstrated.
Visual design of interface for online application
Role: Visual design, HTML, CSS, jQuery.
July 2009
Design of an interface, on behalf of a start-up, for an online data analysis tool.

Logos & website design for insurance company
Role: Visual design.
June 2009 to July 2009
Design of a logo and website for an insurance company.

WordPress theme for Openbusiness
Role: Design, WordPress theme coding, jQuery, HTML, CSS.
2009 to present
Openbusiness was a site which required considerable attention, both visually and behind the scenes. The front end received a clean new look, while the back end received a substantial makeover, which included making the theme compatible with the latest version of WordPress, cleaning a spam infected database and installing security measures.

Dating websites – Primary Drive

Role: Design.
May 2009
Each site in this series of dating websites had to appeal to a particular audience, resulting in a different look for each. Each design comprised a home page and inner page.

WordPress theme for Sailmike (totallymoney.com)

Role: WordPress theme, Co-design, HTML, CSS, jQuery.
November 2008
Work on this site for round the world yachtsman Mike Perham included; adaptation, and completion of, design and construction of WordPress theme.

Senior Web Designer – Fitness Professionals (Jan 2005 to July 2008)
Fitness Professionals is an international commercial membership organisation with over 60,000 members worldwide and offices in the USA, Australia and India. The busy in-house web team handled many hundreds of job requests each year. Typically we would build, or re-design, between 5 and 7 sites, design and send over 200 HTML emails, as well as make in excess of 200 site modifications and content updates. 

The role of senior web designer covered leading visual design, coding, web standards and browser compatibility, as well as usability, information architecture, email marketing and online marketing, keeping the company informed about the possibilities available online. Project builds typically involved liaising with the technical director, in Australia, and the development team in India.

Responsibilities included: Implementation and maintenance of systems, client liaison, discussing requirements, writing specifications and proposals, managing workload and maintaining production schedules. Also, team building, recruitment, and management of the web creative team. A selection of the many projects worked on included:

Email templates (2007 & 2008) 

Role: Project initiator, research, design, coding.
Self-initiated project to design email templates with stronger branding and increased compatibility with Outlook 2007 and Hotmail.

Fitclub (2007)
Role: Information architecture, usability, design direction.

Replacing a site which had simply been a brochure translated into HTML, this site was built to combine information with fun and games. The site information architecture, developed in consultation with the client, incorporated much more information that had been present previously. The initial version of the banner contained an animation which played once. We envisaged building in other features including, competitions, games and image galleries, all of which would tie in with the actual fitness programmes.

FP Music (2007 & 2005)
Role: information architecture, usability, design.
Worked with the junior designer to redesign and re-code the front end of this music-retailing site.

Fitproshop.com (2007)
Role: Information architecture, user experience, visual design and design direction.
A shift in focus saw us reworking this site which we had designed and built only a short while before. From a merchandising and information architecture point of view we reorganised the structure to reflect the change of merchandise and intended audience. From a usability point of view, we worked to simplify the purchase process, including account creation and checkout. From a visual point of view, we introduced a clean, minimal look which displayed the products effectively. The site has been modified again since then.

FitPro website Information architecture and wire frames (2007 - 2008) 

Role: Information architecture, wire frames, visual design.
Planning for what was intended to be a total overhaul of the corporate web presence, we started from scratch, gathering business requirements, using customer profiles to build personas. A number of schemes were examined using paper modelling for both the information architecture and wireframes. The final proposal divided the site into a marketing layer and a transactional layer. A significant reduction in coding was envisaged via an extensive use of reusable components, event calendars, booking systems and so on. An explanation of some of the work undertaken can be viewed here.
FitPro Spring Convention online booking (2006) 

Role: Information architecture, user experience, design direction.

This replacement for a complex paper based booking system guided event attendees though a large set of options (up to eight choices of event for any given time slot over four days). A well thought out user journey, well presented information, clean screen layouts, and clear sign posting were used to successfully guide delegates through the booking process.
FitPro Spring Convention website (2005 & 2006) 

Role: Information architecture, user experience, design direction.
We replaced a site which had previously been the printed brochure translated into HTML, with a dynamic site which  promoted the convention throughout the year. During the run up to the event the site contained venue, session and presenter information. During the rest of the year it was a PR resource. The site enabled effective targeting of various niches within the fitness business via targeted email campaigns. The new site structure also paved the way for the subsequent deployment of the booking system (see above).

Page templating system (2006)

Role: project initiator, CSS and templating consultant, direction.
This self-initiated project, which subsequently saved many days of work, even when building relatively simple sites. Various sites within fitpro.com used to make use of the system.

Virtual Magazine (2007 & 2006)
Role: design direction, page templating, CSS and front end coding.
Free online content for health clubs. These sites are supplied free to clients, as a result they need to be quick to set up. We devised a page templating system and split up the CSS into several files, enabling a new site to be set up in around 2 hours.

Freelance web designer (2000 to 2005)

Prior to 2005 I worked as a freelance designer on a variety of projects some of which may be found in the here.
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Education

2.1. B.A. (hons) Degree Industrial Design, Central St Martins school of Art.

Interests

Photography, cycling.
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